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MVP Decision Map This is a roadmap that intends to help you decide
which features should be inside your MVP

What is your Elevator Pitch?

Our (Product or service) helps
(Customer segments) who want to (job ~
to be done) by (reducing customer pain)
and (increasing customer gain) unlike
(competing value proposition)

01- Nailing the

VALUE PROPOSITION

. Go back to the start
Is your Elevator Pitch super or run away from | il

simple, Crystal Clear? il Jelot: i lsiier

one will come!

Yes No

—

List the Main Assumptions
hidden in the Elevator Pitch

02 - Setting the
MAIN ASSUMPTIONS

For each
in list

Can you validate this
assumption with research
alone or you need the MVP?

RES MVP

(If you finished the list)
Is there at least one

assumption that needs to be
validated in a MVP?

\[o} Yes

That could only mean you are Proceed to MVP list
copying an existing and proven
product. If that’s the case you
should decide what to bring to
the MVP looking at that product

Laundry List MVP Assumptions

03 - Define

WHAT GOES INSIDE THE MVP

The starting list of all A list of the Main
User Stories/ Features to Assumptions that need to
be screened be validated in the MVP

For each
in list

. y

Is this Feature / User Story
fundamental to validate any of
the MVP Assumptions?

Yes NO Farewell, Goodbye ia==a:

Final List

The final list of all User Stories/
Features to be integrated in the MVP




